
We are entering year 2 of a 3-
year strategic plan. 

As the year draws to a close, we reflect on the challenges and triumphs within our community. Unfortunately, some
of these challenges are deeply heart-wrenching, as evident in a recent child abuse case in San Antonio that starkly
reminds us of the urgent need for support in our foster care system. Two adults were arrested after their 3-
year-old child was hospitalized with leg fractures and a skull contusion.

The report ended with, “It’s unclear who will care for the toddler once he is released from the hospital . . .” 

Our mission is clear and more critical than ever. We exist not only to fill gaps of care like these, but to prevent them.
We believe in a community where every child is nurtured in a stable, loving environment. However, this vision
requires the wholehearted participation of people like you – individuals and organizations driven by
compassion and a determination to make a tangible difference.
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We are currently in the second year of a 3-year strategic plan to end the foster crisis by ensuring each child has
the 6 critical roles in their life to heal including:



O U R  S T R A T E G Y  

Foster & Kinship Care

Aging Out

PREVENT FRACTURE
PROVIDE CAPACITY

PROTECT WITH SUPPORT

Family Crisis

115

Since 2016, the Alliance Impact...
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People Made Aware
Through Sermons, & Info
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Families Started Foster
Parent Training With A
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Activated to Play
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Prevent family fracture
by supporting relative

caregivers 

Ensure each child has
the 6 critical roles in

their life to heal

Aged out youth end up
incarcerated, homeless,

sex trafficked or pregnant.

Prevent  |  Prov ide  |  Protect

272 individuals trained in trauma informed care.

2 0 2 3  I M P A C T :

Alliance Prevention Network served 349 children in 119 relative
caregivers with an economic impact of $152,761

423 Caseworkers served by churches through Caring for Caseworkers

GrandMart School Shopping Event served 737 children in 178 relative homes
JingleMart Shopping Event served 1,211 children in 374 relative homes

104 started the process to become a foster family

240 Caseworkers kits filled and distributed



L I V E S  C H A N G E D  Prevent  |  Prov ide  |  Protect

A 20-year-old stepped in to raise his 2 younger sisters so they would not have to be placed in foster
care. Child Protective Services approved his sisters, ages 12 and 17, to move in with him in his small
apartment. His car broke down shortly after they moved and with the extra expenses, he did not have
the money to repair his car which he needed for work and school. Their CW sent the need to us and we
connected them with our trained church partner. FBCSA answered the request for the parts to repair
the vehicle but realized he would also need help with the actual repairs which initially totaled $2,000.

 A family stepped in to help cut the labor costs. He taught him how to change a tire, change a battery, and other simple car
maintenance repairs. He also connected him to Divinity Family Services so he could get licensed as a kinship family and start to
receive some support. A few weeks later they invited him and his sisters to KinMart at First Presbyterian. His personal shopper
learned about his story and offered to mentor his sisters and help the oldest get into college.

Kayla came to our Babysitting Collaborative in February 2019 in order to help a friend who
was fostering. She was trained in trauma-informed care and learned about the foster crisis.
Kayla had 3 active kids and didn’t feel like they had margin to foster. She learned about an
additional opportunity to sit with children in foster care who are in the hospital. She quickly
began sitting with a 2-year-old little boy with a traumatic brain injury. Doctors did not
think he would make it through the night. Kayla spent her time praying for him. Over a few
months this little guy kept defying the odds. He was ready for discharge but the caseworker
told Kayla they could not find a foster home to take him because of his ongoing medical
needs. He would be moved to a shelter in East Texas. Kayla talked with her husband who had also started visiting him and
they agreed to take him. They quickly got licensed to foster and brought him home. A few weeks later they got a call from
the caseworker asking them if they would be open to also taking his little sister who was recently removed. Despite
many ups and downs, in February of 2022, both kids officially joined the family through adoption!

Contact :  jenn i fer@al l iance4orphans .org  |  (210)  216-6223

Monthly zoom info meeting, quarterly in person info meeting. 200 new foster families

C O M M U N I T Y  N E E D :

Preserve relative
caregiver placements

Launch and grow Alliance Prevention Network to serve relative caregivers and
biological families, GrandMart, JingleMart and Bed Builds

Trauma informed
community training

Create a community of trauma informed Children’s ministry staff and volunteers,
teachers, parents and babysitters. 

Mobilizing and serving our current 115 church partners, 3 pastors gatherings, 3
Babysitting Collaboratives, Parent’s Day Out, Dad’s retreat, Parent Retreat.

Build Family support
network for > 1k 

A L L I A N C E  2 0 2 4  P L A N :

T H A N K  Y O U  F O R  B E I N G  A  C H A M P I O N  F O R  C H I L D R E N  A N D  F A M I L I E S .
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